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% TRAINING.. WHAT YOU MUST KNOW ! >

\

is an integral
process of

Training
learning. It involves the application of
acquired knowledge aiming at better
performance.lt involves not only the
related process of developing but
aims at optimization of full potentials

leading to all round personality
enhancement. It is training and
development programs that bring
about tremendous change in terms
of knowledge, job skills, attitudes
and behavior of the aspirants like
employees, students, entrepreneurs,
youth and women etc. . Owing to
these programs, the employees are
not only well acquainted with what
is expected of them but also how
they need to harness their skills and
competence level. It's a practical way
to imbibe overall organizational skills,
effectiveness and efficiency in an
effective manner.

Training is also a planned and
systematic attempt to alter or develop
knowledge, skill, and attitude through
learning experience so as to achieve
effective performance in an activity or
a range of activities.

Furthur, training is not a teaching
process. Training should not be just to
feed the information. Training should
motivate the aspirants and enable
to kindle the interest in the subject
matter, so that the messages which
have been delivered in the training
session will be definitely adopted. In
this background, the training can be
called as learning process. Training
should bring change in participants
in terms of behavior, attitude, skills
and knowledge.

Steps and process involved in

Training:

1. Training objectives should be
formulated, based on the need of
the training for a particular venture.

2. The background of the trainees
should be analysed.

3. Then only the accurate contents
and training schedule should be
developed.

4. The duration of the programme,
total time involved in the training,
venue of the training, all should be
properly chalked out in advance.

5. The training session should
be divided into main 3 parts viz:
Inception /Introduction, main body
of training and conclusion.

( L

6. The method of the training should

be participatory.

7. Training should not be limited
to lecture method only. Different
methods like group discussion,
feedback, group games, posters,
skit, charts, audio visuals etc
should be used for best results.

8. When the Power point presentation

is used, care should be taken that
it is properly depicted.

9. At the end of the training the

feedback of the trainees should be
collected.

Do s and Dont’s for a Trainer.
A Trainer should be a facilitator. He
should not just deliver the contents,
but see that participants receive
the message properly.

He should wuse varied and
tested methods in conducting the
programme.

What he gives is not, but how he
gives it is important.

Trainer too should be ready to
learn from the participants.

The methodology should be

flexible.
He should be able to sustain the
interest of the participants.

Beneflts of training:
Helps in optimizing the utilization
of human resources.
Helps in increasing the productive
efficiency of the employees.
Helps in creating a better self
image.
Helps in inculcating the sense of
team work and team spirit.
Helps in creating proper motivation
and instill inspiration among
participants.
Boosts the overall organizational
culture.
Enhances the personality of the
individual.

About the writer of this Article:
The writer of this article, Prof.
Sriram Karanth is a renowned
trainer and has conducted more
than 3000 training to participants
like youth, students, entrepreneurs,
Bank staff, SHG members, teachers,
panchayath members,etc. He is the
Director of Ashika (NGO) and has
travelled extensively in India and
foreign countries.
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% SWASTIKA CONSULTANCY SERVICES >

What we do for You? of Training & Skill building, besides managing
Revenue Documentation and facilitating CSR programmes activities,
* Survey & boundary identification o )
* Land record identification Follow up and Facilitation work with
* Certified document copies from various various Public Departments
government departments Our expert staff will follow up your work / files
* RTC mutations in various public departments and update the
*RRTC work ¥ e status and way forward to speedy completion.
* Filing appeals before DDLR court for FMB ; ‘-- - - Our ecperienced work force will also help you
corrections Corporate Training prepare the work process enroute positive
* Applying for 11 E sketches It encompasses completion
* Land conversion * Personality development
* Khatha mutation and copy - Manpower training
* Registration of land, agreements & Row. X Skill de_velop.m.ent services
* Land Partition sketch Soft skills training
* Property card * Leadership training
* Zonal certificate * Safety training programme
* Zonal charge * Interview preparation
* Layout approvals * Public speaking programme
* Building licence & occupancy certificate * Training the trainer, and more
* Land development models (land optimization) . . _ _ o
* Master plans & development plans We train prospective executives after identifying
* Birth & death certificates the requirements of corporate bodies. We impart
* Land acquisition payments need based training and skill development in
* Total station survey the areas of Management / Soft Skills, Training
* suggestions to settle land disputes amicably ~ Evaluation & Impact Assessment, Customized
* Procuring NOC's Training, Plan execution, Consultancy in the field
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Head Office: 1st Floor, Lasrado Towers, Opp. Canara Bank, Ladyhill, Mangalore - 06, D.K., Karnataka, Phone: 0824-2455167
Branch Office: Padma Complex, Ground Floor, B.C. Road - 574219 D.K., Karnataka, Phone: 08255-231167
Email: swastikacs2016@gmail.com, Mob: 9483326167, 9448980025



